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Annex 16
INFORMATION AC TIV IT IES  OF THE BAY OF BENGAL PROGRAMME (BOBP) 
BACKGROUND
The Bay o f  B engal Programme (BOBP) i s  a r e g io n a l programme o f  th e  
FAO. Seven c o u n t r ie s  -  B a n g la d e sh , I n d ia ,  In d o n e s ia , M a la y s ia , 
M a ld iv e s , S r i  Lanka and T h a ila n d  p a r t i c ip a t e  in  th e  programme. 
I t s  m ain com ponent i s  th e  p r o je c t  a l l - S c a le  F is h e r fo lk  
C om m unities in  th e  Bay o f  B e n g a l  funded  j o i n t l y  by SI DA and 
DANIDA. I t  began in  1987 f o r  a d u r a t io n  o f  5 y e a rs .  I t  succeeds 
th e  SIDA—funded  FAO p r o je c t  D eve lopm ent o f  S m a ll-S c a le  F is h e r ie s  
in  th e  Bay o f  B e n g a l w h ic h  was o p e r a t io n a l 19 79 -86 . A n o th e r BOBP 
component i s  a p r o je c t  on p o s t—h a rv e s t  f i s h e r ie s  te c h n o lo g y  
e xe cu te d  and fun de d  by ODA(UK). B e s id e s , n a t io n a l  p r o je c ts  such 
as Reef F is h e ry  in  th e  M a ld iv e s ( fundedby UNDP) a ls o  fu n c t io n  under 
th e  BOBP u m b re lla .
The BOBP seeks to  d e v e lo p  and d e m o n s tra te  new te c h n o lo g ie s  and 
m e th o d o lo g ie s  to  im p ro v e  th e  c o n d it io n s  o f  m a rin e  s m a ll- s c a le  
f i s h e r f o l k .  I t  a ls o  a s s is t s  member—c o u n t r ie s  in  w id e r -s c a le  
a p p l ic a t io n  o f  s u c c e s s fu l te c h n o lo g ie s  and m e th o d o lo g ie s  (See 
A ppend ix  1 ) .
The p r o je c t 's  b a s ic  ap p ro a ch  i s  to  exam ine m a jo r p rob lem s and 
c o n s t r a in ts  in  s m a ll- s c a le  f i s h e r ie s  w h ich  h in d e r  im provem ent and 
d e ve lo p m e n t. These a re  ta c k le d  th ro u g h  p i l o t - s c a le  a c t i v i t i e s  
u n d e rta k e n  on th e  b a s is  o f  t h e i r  re le v a n c e  to  th e  p r o je c t 's  
o b je c t iv e s ;  t h e i r  a p p a re n t t e c h n ic a l ,  econom ic and s o c ia l  
f e a s i b i l i t y ;  a re a s o n a b le  t im e  fra m e ; governm en t p r i o r i t i e s  and 
s u p p o r t .  A p p ly in g  s o lu t io n s  and f in d in g s  fro m  p i l o t  a c t i v i t i e s  i s  
th e  r e s p o n s ib i l i t y  o f  gove rnm en ts  and o f  n a t io n a l a g e n c ie s  in  
member c o u n t r ie s .
The BOBP has c a r r ie d  o u t  in  member—c o u n t r ie s  s e v e ra l s c o re  
a c t i v i t i e s  r e la t in g  to  f i s h in g  te c h n o lo g y , b ra c k is h w a te r  c u l t u r e ,  
e x te n s io n  and f is h e r y  re s o u rc e s . S e v e ra l a c t i v i t i e s  have been 
i n i t i a t e d  in  p o s t—h a rv e s t  te c h n o lo g y . A sa m p lin g  o f  p a s t and 
p re s e n t a c t i v i t i e s  i s  fou nd  in  A ppend ix  2 .
INFORMATION RESOURCES AND SERVICES
A w e ll -e q u ip p e d  l i b r a r y  h e lp s  to  m eet th e  in fo r m a t io n  needs o f  BOBP 
by e s ta b l is h in g  a know ledge base on th e  s m a ll- s c a le  f i s h e r ie s  and 
th e  f i s h e r f o l k  o f  member—c o u n t r ie s .  S o c io -e c o n o m ic s  w ith  a s p e c ia l 
em phasis on women, e x te n s io n  te c h n iq u e s , f is h in g  te c h n o lo g y , 
a q u a c u ltu re ,  f is h e r y  re s o u rc e s  and p o s t -h a rv e s t  te c h n o lo g ie s  a re  
th e  main s u b je c t  a re a s . The l i b r a r y  has some 6000 p u b l ic a t io n s ;  
more th a n  1000 FAO r e p o r ts  and docum ents ; p lu s  governm ent 
docum ents , r e p o r ts  and r e p r in t s  on s m a ll- s c a le  f i s h e r ie s ,  f is h in g  
co m m un itie s  and com m unity o r g a n iz a t io n .
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BOBP re c e iv e s  s e v e ra l jo u r n a ls  and n e w s le t te r s  th ro u g h  s u b s c r ip t io n  
and exchange . A m ic r o f ic h e  re a d e r w i th  p r in t e r  i s  a v a i la b le ;  a 
m ic r o f ic h e  l i b r a r y  on  a p p r o p r ia te  te c h n o lo g y  was a c q u ire d  r e c e n t ly .  
NTIS r e p o r ts  and FAO fe d  docum ents in  m ic r o f ic h e  a re  b e in g  added. 
A m ic r o f ic h e  s e t  o f  a l l  BOBP p u b l ic a t io n s  have been a c q u ire d .
O fte n  BOBP a c t i v i t i e s  began w i th  l i t e r a t u r e  se a rch e s  and re v ie w s  
to  e s ta b l is h  c u r r e n t  know ledge on th e  s u b je c t .  C o n ta c ts  a re  made 
w ith  s c ie n t i s t s  and i n s t i t u t i o n s  d e a lin g  w ith  th e  s u b je c t .  
D atabase s e a rc h e s , b ib l io g r a p h ie s  and re s o u rc e  in v e s t ig a t io n s  a re  
u n d e rta k e n  to  meet s p e c i f i c  needs.
BOBP i s  a s i g n i f i c a n t  in fo r m a t io n  g e n e ra to r .  The in fo rm a t io n  
o u tp u t  in c lu d e s  a q u a r te r ly  n e w s le t te r ,  Bay o f  Bengal News (32 
is s u e s  as o f  d a te ) ;  te c h n ic a l  r e p o r ts  (m ore than  1 2 0 ); a u d io ­
v is u a ls ,  v id e o  programmes and p h o to  e x h ib i t io n s .  BOBP' s ph o to  
c o l le c t io n  in c lu d e s  s e v e ra l thousand  s l id e s  and b la c k  and 
w h i t e / c o lo r  p h o to g ra p h s .
In fo rm a t io n  g e n e ra te d  by BOBP i s  d i r e c te d  to  u s e rs  a t  v a r io u s  
le v e ls ;  re s e a rc h e rs  and s c ie n t i s t s ,  p la n n e rs  and d e c is io n -m a k e rs , 
f i s h e r ie s  o f f i c i a l s ,  mass m edia p r o fe s s io n a ls ,  in t e r n a t io n a l  
de ve lop m en t and fu n d in g  a g e n c ie s , f i s h e r f o l k .
A m a jo r p rob lem  fa ce d  by BOBP s t a f f  i s  t h a t  v e ry  o f t e n ,  needed 
in fo r m a t io n  i s  e i t h e r  n o t  a v a i la b le  o r  d i f f i c u l t  to  a cce ss . M ost 
r e le v a n t  in fo r m a t io n  i s  w i th  governm en t d e p a rtm e n ts  and re s e a rc h  
i n s t i t u t i o n s ;  i t  i s  n o t  p u b lis h e d ,  o r  i t s  a v a i l a b i l i t y  n o t 
p u b l ic is e d .  When p u b lis h e d ,  th e  in fo r m a t io n  i s  g e n e r a l ly  n o t 
d is t r ib u t e d  o r  d is s e m in a te d  as a m a tte r  o f  r o u t in e ,  im m e d ia te ly  
a f t e r  p ro d u c t io n .  BOBP has exchange a rran gem en ts  w i th  m ost 
f is h e r y  i n s t i t u t i o n s  in  th e  re g io n ,  b u t t h e i r  p u b l ic a t io n s  a re  n o t 
re c e iv e d  r e g u la r l y .
A n o th e r d i f f i c u l t y  i s  in  g e t t in g  c o p ie s  o f  jo u r n a l a r t i c le s  from  
o t h e r  i n s t i t u t i o n s ,  as in fo r m a t io n  on a v a i l a b i l i t y  o f  th e se  
jo u r n a ls  (U n io n  c a ta lo g u e  o f  s e r ia ls )  i s  s p a rs e , and o rg a n iz e d  
d o c u m e n t-d e liv e ry  p ro c e d u re s  do n o t a p p a re n t ly  e x is t  in  th o se  
i n s t i t u t i o n s .
To id e n t i f y  ways and means o f  im p ro v in g  th e  in fo rm a t io n  f lo w ,  a 
re g io n a l c o n s u l ta t io n  was o rg a n iz e d  by th e  BOBP in  O c to be r 1988. 
R e p re s e n ta t iv e s  were in v i t e d  from  B ang lade sh , In d ia ,  M a ld iv e s  and 
S r i  Lanka . The c o n s u l ta t io n  recommended th a t  a re g io n a l 
o r g a n iz a t io n  s h o u ld  ta k e  th e  r e s p o n s ib i l i t y  o f  d e v e lo p in g  a 
c o n t in u a l ly  upda ted  da tab a se  o f  d a ta  s o u rc e s  in  th e  re g io n .  BOBP 
has approached th e  SAARC S e c r e ta r ia t  s e e k in g  i t s  a d v ic e  on 
c o o rd in a t io n  o f  e f f o r t  and hopes f o r  a p o s i t iv e  re sp o n se .
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BOBP -  O rgan iza tiona l Chart
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A
ppendix 1
BOBP SCOPE, OBJECTIVES & INFORMATION NEEDS
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BOBP AC TIV IT IES  -  PAST AND PRESENT      APPENDIX 2
1 . F in f i s h  cage c u l t u r e , T h a ila n d  : I n i t i a l l y  de m on s tra ted  in  
s e le c te d  c o a s ta l v i l l a g e s  o f  Phang Nga p r o v in c e ,  la t e r  ex tended  to  
a l l  s ix  p ro v in c e s  o f  S o u th e rn  T h a ila n d .
2 . H ig h -o p e n in g  b o tto m  t r a w l in g , In d ia  : I n t r o d u c t io n in  T am il Nadu 
was h ig h ly  s u c c e s s f u l .  l t  was la t e r  ex te nd ed  to  G u ja ra t  and O ris s a  
by CIFNET (C e n tra l I n s t i t u t e  f o r  F is h e r ie s  N a u t ic a l & E n g in e e r in g  
T r a in in g )  to  whom BOBP t r a n s fe r r e d  th e  te c h n o lo g y .
3 . C r e d i t  f o r  S m a ll- s c a le  F is h e r fo lk  in  O r is s a  : N e a rly  2500 
f i s h e r f o l k  f a m i l ie s  in  O r is s a  re c e iv e d  lo a n s  w o rth R s . 7 m i l l i o n  in  
two y e a rs  in  th e  fo rm  o f  f is h in g  c r a f t ,  f i s h in g  g e a r and b ic y c le s  
f o r  m a rk e t in g . The c r e d i t  m e thodo logy was fo rm u la te d  by BOBP.
4 . N o n -fo rm a l P r im a ry  E d u c a tio n  f o r  F is h e r fo lk  C h i ld r e n , O r is s a  : 
A c u r r ic u lu m  t a i lo r e d  to  th e  needs o f  f i s h e r f o l k  c h i ld r e n  aged 
between 7 and 15 was fo rm u la te d  by BOBP; t e x t  books f o r  f i s h e r f o l k  
c h i ld r e n  were p re p a re d  and se m in a rs  to  t r a i n  te a c h e rs  in  th e  use 
o f  th e  c u r r ic u lu m  o rg a n iz e d . 40 NFE c e n tre s  in  fo u r  c o a s ta l 
d i s t r i c t s  w ere e s ta b l is h e d .
5 . Non—fo rm a l A d u lt  E d u c a t io n , T a m il Nadu : B o o k le ts  have been 
p re p a re d  f o r  a d u l t  f i s h e r f o l k ,  f o r  t h e i r  te a c h e rs  and a n im a to rs  
and f o r  th e  t r a in e r s  o f  a n im a to rs .  These have p ro v e d  v e ry  p o p u la r ;  
th e y  a re  fou nd  u s e fu l  f o r  r u r a l  f o lk  w o r ld w id e  n o t m e re ly  f o r  
f i s h e r f o l k .
6 . Beach la n d in g C r a f t , In d ia  : N e a r ly  200 b e a c h c ra f ts  d e s igne d  and 
d e ve lop e d  by BOBP and b u i l t  a t  n a t io n a l  b o a ty a rd s  a re  f i s h in g  in  
O r is s a ,  A ndhra  P ra d e sh , T a m il Nadu and P o n d ic h e r ry .  They h e lp  
in c re a s e  c a tc h e s  and incom es, and expand jo b s  in  b o a tb u i ld in g ,  
f i s h in g ,  f i s h  p ro c e s s in g  and m a rk e t in g .
7 .  M o to r iz a t io n  o f  C h a n d is , B ang ladesh :  I n i t i a t e d  by BOBP in  B ho la  
d i s t r i c t  o f  B ang ladesh  in  1981. The m o to r iz e d  C hand is  n e t te d  
c a tc h e s  tw ic e  as h ig h  as t h a t  o f  t r a d i t i o n a l  C h a n d is . Some 50 
m o to r iz e d  C hand is  now o p e ra te  in  B ho la  d i s t r i c t ,  and th e  p ro ce ss  
i s  g a th e r in g  momentum.
8 . C o ck le  C u l t u r e , M a la y s ia  : In  c o o p e ra t io n  w ith  ICLARM, M a n ila ,  
BOBP e xe cu te d  s e v e ra l a c t i v i t i e s  to  expand th e  know ledge base and 
th e re b y  im p ro ve  management o f  th e  c o c k le ,  w h ic h  i s  M a la y s ia 's  c h ie f  
a q u a c u ltu re  p ro d u c t .
9 . F is h in g  B oa t D e ve lo p m e n t, S r i  Lanka : The BOBP has re d e s ig n e d  
a n d re -e q u ip p e d  tw o p o p u la r  S r i  Lankan f i s h in g  c r a f t  in  th e  3 0 - fo o t  
o p e ra t io n s .  These a re  th e  9.65m SRL-15 d e s c r ib e d  as S r i  L a n k a 's  
s m a lle s t  o f f s h o r e  f i s h in g  c r a f t ,  and the  1 0 .3  m SRL-34. A 
m o to r iz e d  f ib r e g la s s  o u t r ig g e r  canoe has a ls o  been de s igne d  f o r  
s m a ll- s c a le  f is h e rm e n .
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10. R esources  : D u r in g  1 9 8 3 -8 6 , a UNDP-funded p r o je c t  o f  th e  BOBP 
h e lp ed  s tre n g th e n  th e  c a p a b i l i t i e s  o f  s ix  member—c o u n tr ie s  in  
a s s e s s in g  f is h e r y  re s o u rc e s . The p r o je c t  a ls o  re v ie w e d  f is h e r y  
re s o u rc e s  o f  th e  re g io n  and c u r re n t  assessm ent and management 
p r a c t ic e s .  S p e c ia l in v e s t ig a t io n s  were con duc ted  on th e  h i ls a ,  
tuna  and m a cke re l re s o u rc e s . D u rin g  th e  p o s t-1 9 8 7  phase o f  BOBP, 
th e  work, on re s o u rc e s  i s  b e in g  in te g r a te d  w i th  th a t  o f  th e  s m a ll-  
s c a le  f i s h e r ie s  p r o je c t .
T h ree  FAO f i s h e r y  re s o u rc e  p r o je c ts  have been  im p lem ented  w ith  BOBP 
e x p e r t is e  in  S r i  Lanka and M a ld iv e s . F o r two o f  th e s e  p r o je c ts  
(FAO /TCP), BOBP o rg a n iz e d  e x p lo r a to r y  and d e m o n s tra t io n  f is h in g  to  
p robe  th e  abundance o f  tu n a  in  th e  o f  sh o re  w a te rs  o f  S r i  Lanka and 
th e  M a ld iv e s . The t h i r d  p r o je c t ,  re e f  f is h e r y  in  th e  M a ld iv e s , i s  
b e in g  fun de d  by th e  UNDP. I t  w i l l  d e te rm in e  th e  abundance o f  re e f 
s to c k s  and th e  b e s t way to  d e v e lo p  th e  f is h e r y  w i th  an eye to  
e x p o r t .
11. P e o p le 's  P a r t i c ip a t io n  (P E P ): i s  a m a jo r conce rn  a t  BOBP, and 
a s p e c ia l  o n e -y e a r  S ID A -funded  p r o je c t  (1 9 8 6 -8 7 ) w h ich  c o n s is te d  
o f  f i e l d  w o rk , case s tu d ie s ,  and c o n s u l ta t io n  w i th  f is h e rm e n 's  
g ro u p s , c o n c lu d e d  w i th  a w e l l- a t te n d e d  s e m in a r. F a c to rs  th a t  h e lp  
o r  h in d e r  PEF w ere s y s te m a t ic a l ly  s tu d ie d .  The w ho le  e x e rc is e  may 
h e lp  p rom ote  a more c o n s c io u s  p a r t i c ip a t o r y  r e la t io n s h ip  between 
p r o je c ts  and f i s h  w o rk e rs  in  th e  re g io n .  PEP is  a lre a d y  an 
in t e g r a l  p a r t  o f  a l l  BOBP a c t i v i t i e s .
C u r re n t a c t i v i t i e s  o f  BOBP in c lu d e :
-  D es ign  and d e m o n s tra t io n  o f  e x te n s io n  s e rv ic e s  in  c o a s ta l 
d i s t r i c t s  o f  B an g la d e sh .
-  A s s is ta n c e  to  NGOs (n o n -gove rnm en t o r g a n iz a t io n s )  in  In d ia  
th ro u g h  t r a in in g  and te c h n o lo g y  in p u ts  in f i s h in g  te c h n o lo g y , 
a q u a c u ltu re  and e x te n s io n .
-  Scheme to  in c re a s e  f i s h e r f o l k  e a rn in g s  in  L a n g ka t d i s t r i c t  o f  
N o r th  S um a tra , In d o n e s ia  by d e v e lo p in g  e n t r e p r e n e u r ia l  
c a p a b i l i t i e s  in  f i s h in g ,  f i s h  p ro c e s s in g  and n o n - f is h in g  
a c t i v i t i e s .
-  E x te n s io n  s e r v ic e s  f o r  f i s h e r f o l k  in  Ranong P ro v in c e , 
T h a ila n d .
-  D e m o n s tra tio n  o f  b e a c h -h a u lin g  d e v ic e s  in  th e  M a ld iv e s :
-  O ne -yea r s tu d y - c u m - t r a in in g  p r o je c t  in  S r i  Lanka to  d e s ig n  a 
b a n ka b le  c r e d i t  scheme f o r  f i s h e r f o l k .
-  R ad io  programmes f o r  S r i  Lankan f i s h e r f o l k ,  c o v e r in g  news, 
w e a th e r fo r e c a s ts ,  e n te r ta in m e n t and e d u c a t io n .
-  Im proved te c h n o lo g y  f o r  s h rim p  seed c o l le c t io n  in  c o a s ta l 
v i l l a g e s  o f  West B e n g a l.
-  S e t t in g  up o f  ba ckya rd  h a tc h e r ie s  in  West Bengal ( In d ia )  and 
B ang ladesh
-  V ia b le  te c h n o lo g y  f o r  s m a ll- s c a le  fa m ily  based o y s te r  fa rm s 
in  M a la y s ia .
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-  Seaweed c u l t u r e  d e m o n s tra t io n  in  Ramanathapuram d i s t r i c t ,  
T a m il Nadu, In d ia  and C h ila w , S r i  Lanka .
-  A com pre hen s ive  o n e -y e a r s tu d y  o f  Kattum aram  f i s h e r f o l k  
co m m u n itie s  in  two c e n tre s  o f  Andhra P rad esh .
P o s t-h a rv e s t  te c h n o lo g y  a c t i v i t i e s :
-  D e m o n s tra tio n  on th e  use o f  ic e  aboard  Navas and b e a c h la n d in g  
c r a f t  in  A ndhra P rad esh .
-  F is h  m a rk e tin g  s tu d ie s  in  e a s t c o a s t s ta te s  o f  In d ia .
-  S tu d y  on c o n v e rs io n  o f  w aste  f i s h o r  low —v a lu e  f i s h  a t  f is h in g  
h a rb o u rs  in  e a s t c o a s t s ta te s  o f  In d ia  in t o  prawn fe e d , and 
on lo c a l  m a n u fa c tu re  o f  n u t r i t i o n a l l y  ba lanced  prawn p e l le t  
fe e d .
-  Seaweed m a rk e tin g  s tu d ie s  in  In d ia  and S r i  Lanka.
